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The redesign and reorganization of CREC’s sale of service divisions

CREC Council, October 17, 2018 
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History 

1) Reorganize sale of service divisions/departments into a single division

2) Create a centralized support structure for the new division (including research 
& development, marketing, sales, and administrative support) 
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Goal of the Reorganization



www.crec.org

Intended Outcomes of the Reorganization
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Division Structure Before Reorganizing
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Division Functional Structure After Reorganizing



www.crec.org

Introducing the CREC Resource Group
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Areas of Expertise
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Types of Services
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2018 CREC District Services

BROKERED SERVICES
65%CONSORTIA OR MEMBERSHIP

9%

WORKSHOPS
4%

IN-DISTRICT SERVICES TO 
STUDENTS

8%

ON-SITE CONSULTING & PD
14%
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Spotlight: Next Generation Science Standards

Premier provider of Next Generation Science 
Standards curriculum, implementation, 
assessments, and in-district support. CREC 
prepares your teachers to expertly deliver 
phenomenon-based and story-lined units, lessons 
plans and supporting materials.
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Spotlight: Staffing Solutions & Evaluation Services
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Spotlight: Cooperative Purchasing

Save money and time by shopping online through 
The Marketplace. Purchase supplies through our 
pre-negotiated contracts. Our marketplace brings 
you the ease and convenience of ordering from 
multiple vendors from one site, while knowing that 
the contracts you are purchasing from have been 
chosen according to approved purchasing 
regulations. 
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Customer Service Enhancements
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Thank you!


