1=Not True    2=Somewhat True    3=Mostly True    4=Very True     
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I.  INFORMAL PROGRAM TIMES

A. 
Arrival Time

	
	How true?
	Notes

	1. There is an established arrival routine that seems familiar to staff and youth.
	1  2  3  4   N/A

	2. Activities are available for youth to become engaged in as they arrive (may include snack) (e.g. Wide variety of activities are available to arriving youth.). 1=There are no activities available for arriving youth. Youth have nothing to do (e.g. stand around waiting for staff to begin programming).
	1  2  3  4   N/A

	3. Staff acknowledge children/youth when they arrive (e.g. offer a greeting, slap hands, ask “how’s it going?” exchange hellos, etc.). 1=Staff do not acknowledge any arriving youth.
	1  2  3  4   N/A

	4. Staff engage in 1:1 conversations with youth (e.g. talk about youth’s day, ask about something they brought or made). 1=Staff are not seen conversing or interacting with individual youth.
	1  2  3  4   N/A


Observer’s Notes:

B. 
Pick-Up Time

To be completed at the end of the site visit. Rate once, considering all interactions when parents are picking up youth. Note in comments whether all staff or only site coordinator is interacting with parents.

	
	How true?
	Notes

	1.  Staff greets parents with a wave or brief acknowledgement when they come to pick up children/youth. 1=Staff do not greet parents.
	1  2  3  4   N/A

	2.  Staff chats with parents or caregivers who come to pick up children/youth. 1=Staff rarely or never chat/have conversations with any parents.
	1  2  3  4   N/A

	3.  Staff acknowledges children/youth when they leave. 1=Do not acknowledge youth when they leave.
	1  2  3  4   N/A


Observer’s Notes:

C. 
Transition Times 

	
	How true?
	Notes

	1. Staff clearly communicate when it is time for a transition and what they would like youth to do (e.g. where they will be going next and what they should do to prepare—go to bathroom, clean up). 1=Staff provide no direction to youth when it is clearly needed.
	1  2  3  4   N/A

	2. Youth seem to know routine and follow it without many reminders. 1=Youth appear confused (or need frequent explanations and reminders from staff)  about what they are supposed to do when they arrive.
	1  2  3  4   N/A

	3. Transitions are handled quickly. 1=Youth are expected to spend long periods waiting  with nothing else to do while the transition is in process such as waiting in line or at tables.
	1  2  3  4   N/A

	4. Staff consistently use a neutral (or positive) tone of voice. 1=Staff consistently use a negative, punitive, irritable, or harsh tone of voice. 
	1  2  3  4   N/A

	5. Staff are relaxed and respectful in their interactions with youth (e.g. assume best intentions, appear calm). 1 = Staff constantly correct, criticize or reprimand youth.
	1  2  3  4   N/A

	6. When youth behavior is inappropriate, staff use simple reminders to redirect behavior (i.e. let youth know what is inappropriate, and/or remind youth of established rules and behavioral expectations). For example: “Can you please keep your hands to yourself.”). 1=Staff are indirect, over-reactive, or sarcastic in how they address youth’s behavior. “Cut that out,” “How many times do I have to tell you?”, or “I can’t hear myself think in here with all this noise.”  
	1  2  3  4   N/A

	7. When addressing behavioral issues, staff use time-out, loss of privileges and other consequences sparingly. 1=Staff use consequences that appear out of proportion with youth’s infractions (e.g. time out  for minor behavioral infractions or youth that have not received other warnings).
	1  2  3  4   N/A


Observer’s Notes (Please note if wide variations in transitions were observed):

At end of visit:

How many transitions were observed and rated during this observation/visit? 

II. HOMEWORK TIME 

Brief Description of Homework Time:  

· Total number of staff/adults? 

· Total number of youth? 
· Which staff members are present? Are tutors, specialists or classroom teachers present? 

Observer’s Notes of homework time: (Ideas, questions, things to discuss)

A. Homework Organization
	
	How true?
	Notes

	1. There is appropriate physical space for youth to comfortably do homework. 1=Space is inappropriate for h.w. such as: no writing surfaces, poor lighting, not enough space for all youth in h.w. area.
	1  2  3  4   N/A

	2. Noise level, nearby activities, interruptions, or other distractions do not impede or distract youth from focus on homework. 1=Loud noise and/or frequent interruptions or distractions prevent youth from being able to focus on h.w. 
	1  2  3  4   N/A

	3. There are appropriate activities available for youth who finish homework before time is over (e.g. allowed to join other activities in a different space; have access to appropriate quiet games and activities). 1=Expected to sit with nothing to do, or given busy work that youth are clearly not interested in doing.
	1  2  3  4   N/A

	4. Youth have access to resources needed to complete assignments (e.g. Wide array of supplies and resources, such as dictionaries, pencils, tape, computers, internet access, poster board, markers, etc.). 1=No supplies available.
	1  2  3  4   N/A


Observer’s Notes:

B. Youth Participation in Homework Time

	
	How true?
	Notes

	1. Youth are engaged, on-task and focused on their homework (or if finished with homework, some other activity) (e.g. Youth are concentrating on activity.). 1=Youth are not constructively engaged. May be staring out into space for long periods, disrupting others, becoming overly silly, loud. Inappropriate use of materials.
	1  2  3  4    N/A

	2. Youth request help from staff to understand assignments, get information or find resources.
	1  2  3  4    N/A


Observer’s Notes:
C. Staff Effectively Manage Homework Time

	
	How true?
	Notes

	1. Staff consistently use a neutral (or positive) tone of voice. 1=Staff consistently use a negative, punitive, irritable, or harsh tone of voice. 
	1  2  3  4   N/A

	2. Staff are relaxed and respectful in their interactions with youth. (e.g. assume best intentions, appear calm). 1=Staff constantly correct, criticize or reprimand youth.
	1  2  3  4   N/A

	3. When youth behavior is inappropriate, staff use simple reminders or redirect behavior (i.e. let youth know what is inappropriate, and/or remind youth of established rules and behavioral expectations). For example: “Can you please keep your hands to yourself.” 1=Staff are indirect, over-reactive, or sarcastic in how they address youth’s behavior. “Cut that out,” “How many times do I have to tell you?”, “I can’t hear myself think in here with all this noise.”
	1  2  3  4   N/A


Observer’s Notes:

D. Staff Provide Individualized Homework Support
	
	How true?
	Notes

	1. Staff work to ensure that youth are engaged and progressing during homework time. 1=Staff are not paying attention to youth and do not check-in with youth to see how they are doing.
	1  2  3  4   N/A


	2. Staff provide individual help/assistance to youth (e.g. answering questions, explaining how to do something, helping find resources, helping think through a problem). 1=Staff do not provide individualized assistance to any youth.  NA=If youth clearly do not need help.
	1  2  3  4  N/A

	3. Staff encourage youth (e.g. “I like your thinking,” “I noticed that you are really taking your time on this to do it right,” “You can do it—give it another try.”). 1=Staff do not offer encouraging remarks to youth.
	1  2  3  4   N/A

	4. When youth ask for help, staff respond to youth requests in a timely manner. 1=Youth need to wait more than a few minutes after requesting help from a staff member. 
	1  2  3  4   N/A

	5. When providing assistance to youth, staff help youth think through problems themselves rather than offering answers (e.g. asking “how,” “why,” “what-if” questions, brainstorming potential solutions). 1=Staff provide answers to youth, rather than helping them to figure it out on their own.
	1  2  3  4   N/A


Observer’s Notes:

III. ACTIVITY TIME COVER SHEET

(Activity Ratings should be based on a minimum of a 20-minute observation. Separate ratings should be conducted for each activity observed. Please make multiple copies of this section.)
What is/are the activity/activities? (You may assign a title or name for this activity) 
Brief Description of Activity Time:

· Where is the activity being held? (e.g. cafeteria? gym? classroom? outside?)
· Total number of staff? 

· Total number youth?
· Ages/grades of youth participating? 
· What is instructional approach (e.g. Staff-directed? Staff-facilitated? Cooperative learning? Youth-led?)
Observer’s Notes of Activity Time: (Ideas, questions, things to discuss)

A. Organization and Nature of Activity

	
	How true?
	Notes

	1. Activities begin promptly. 1=Requires long periods of waiting or transition while staff prepare materials, wait for other staff to arrive, wait to get into classroom, wait for individual help required to complete activity.
	1  2  3  4   N/A

	2.  There are enough materials and supplies for the number of youth participating.
	1  2  3  4   N/A

	3.  Activity time is free from interruptions/distractions. 1=Youth are distracted by noise and events/activities occurring in other areas. (e.g. Adults or youth not involved in activity are constantly walking through area.)
	1  2  3  4   N/A

	4. There is observable evidence that activity is part of an ongoing project, theme, or curricular unit (i.e. Staff explain link between current activity and prior activities, refers to ongoing theme).
	1  2  3  4   N/A

	5. Activity is cognitively challenging, stimulates thinking (e.g. Youth must actively focus and concentrate in order to participate, try something more than once to be successful. build, refine or apply skills.). 1=Activity requires only repetitive or rote behavior. Appears very easy, does not challenge participating youth (e.g. games based only on luck, sports that require little skill or strategy, activities that involve lots of waiting for turns).
	1  2  3  4   N/A

	6. Activity is open-ended, requires that youth use creativity and draw upon own ideas to participate (e.g. Youth must make choices/decisions, create, and modify activity to match their own interests, abilities, ideas or personal style.).  1=Activity requires that youth follow specific step-by-step or pre-set rules or directions, produce a pre-determine product, simply take in or give back information.
	1  2  3  4   N/A


Observer’s Notes: 

RATINGS OF STAFF During Activity
B. Staff Promote Youth Engagement & Stimulate Thinking
	
	How true?
	Notes

	1. Staff are energetic, enthusiastic, and/or upbeat. 1=Staff appear distant, bored or “flat” in their demeanor.
	1  2  3  4   N/A

	2. Staff help spark youth’s interest/curiosity throughout activity or activities (e.g. by asking open-ended questions, posing a challenge, encouraging youth to experiment-take risks, asking youth what experience they have had with subject). 1=Staff do not make an effort to spark youth’s interest (e.g. give directions without discussion, or expression of enthusiasm).
	1  2  3  4   N/A

	3. Staff are actively engaged in activities with youth (e.g. interacting with groups, or individual youth; providing ongoing facilitation, participating with youth). 1=Staff do not engage with youth (e.g. chatting with other staff or engaged in own activity).
	1  2  3  4   N/A

	4. Staff encourage youth to share control/responsibility for activity (e.g. Youth help set out materials for art project, youth are encouraged to take the lead in selecting and initiating activities.). 1=Staff maintain control throughout activity period, resist input from youth, do not seek youth involvement. 
	1  2  3  4   N/A

	5. When providing assistance to youth, staff help youth think through problems themselves rather than offering answers (e.g. asking “how,” “why,” “what-if” questions, brainstorm potential solutions). 1=Staff provide answers to youth, rather than helping them to figure it out on their own.
	1  2  3  4   N/A

	6. Staff engages youth in structured time for reflection on how the activity went, what they learned, and on next steps.


	1  2  3  4   N/A


Observer’s Notes: 

RATINGS OF STAFF During Activity 
C. Staff Positively Guide Youth Behavior


	
	How true?
	Notes

	1. Staff closely supervise youth and activities. 1=Staff are not watching youth or do not respond to events or interactions that are unsafe or out of control.
	1  2  3  4   N/A

	2. Staff consistently use a neutral (or positive) tone of voice. 1=Staff consistently use a negative, punitive, irritable, or harsh tone of voice.
	1  2  3  4   N/A

	3. Staff are relaxed and respectful in their interactions with youth. (e.g. assume best intentions, appear calm). 1=Staff constantly correct, criticize or reprimand youth.
	1  2  3  4   N/A

	4. Staff are able to quickly and positively gain youth’s attention and cooperation when needed. 1=Staff allows group to become chaotic and out of control and/or group gets out of control and staff attempts to control group are ineffective.
	1  2  3  4   N/A

	5. Staff are flexible in their management of youth. (i.e. Staff allow youth to move, question adults or other peers.). 1=Staff over-control youth, e.g. expect children/youth to sit without talking, obtain permission before getting up, sit still and listen for extended time.
	1  2  3  4   N/A

	6. When youth behavior is inappropriate, staff use simple reminders or redirect behavior (i.e. let youth know what is inappropriate, and/or remind youth of established rules and behavioral expectations). For example: “Can you please keep your hands to yourself.”). 1=Staff are indirect, over-reactive, or sarcastic in how they address youth’s behavior. “Cut that out,” “How many times do I have to tell you?”, “I can’t hear myself think in here with all this noise.” 
	1  2  3  4   N/A

	7. When addressing behavioral issues, staff use time-out, loss of privileges and other consequences sparingly. 1=Staff use consequences that appear out of proportion with youth’s infractions (e.g. time out for minor behavioral infractions or youth that have not received other warnings).
	1  2  3  4   N/A


Observer’s Notes: 

D. Staff Build Relationships and Support Individual Youth

	
	How true?
	Notes

	1. Staff engage in 1:1 conversations with individual youth. (e.g. talk about youth’s interests, ask about something they brought or made). 1=Staff are not seen conversing or interacting with individual youth.
	1  2  3  4   N/A

	2. Staff provide individualized help/assistance to youth (e.g. answering questions, explaining how to do something, helping find resources, helping thinking through a problem). 1=Staff do not provide individualized assistance to youth. NA=If youth clearly do not need help.
	1  2  3  4   N/A

	3. Staff encourage youth (e.g. “I like your thinking,” “I noticed that you are really taking your time on this to do it right,” You can do it—give it another try.”). 1=Staff do not offer encouraging remarks to youth.
	1  2  3  4   N/A

	4. Staff exhibit appropriate, professional conduct around youth. 1=Staff behavior is unprofessional, inappropriate to their role with youth (e.g. Staff complain about the program or their job, react “personally” to youth criticisms, exhibit behavior not allowed in program.).
	1  2  3  4   N/A

	5. When youth speak, staff listen actively, attentively and patiently to youth (e.g. look at youth when speaking, give youth time to express themselves). 1=Staff ignore, dismiss and/or  interrupt  youth when they are trying  to speak  to staff. 
	1  2  3  4   N/A

	6. When an individual youth is having a problem, staff pay attention and try to help him/her (e.g. when a youth has accidentally broken their project and is upset; when a youth is feeling excluded from a group of peers; when a youth has become physically hurt).
	1  2  3  4   N/A


Observer’s Notes: 

RATINGS OF YOUTH PARTICIPATION During Activity

E. Youth Participation in Activity Time
	
	How true?
	Notes

	1. Youth are busy and engaged in conversation or activities.
	1  2  3  4   N/A

	2. Youth appear to be enjoying activity (e.g. excited, smiling, having fun). Please Note: Middle and high school-aged youth do not typically show enjoyment as outwardly as younger children. Look for more subtle indications of enjoyment. 1=Youth show clear signs that they are not enjoying the activity, such as saying they are “bored” or that the activity is “dumb.”
	1  2  3  4   N/A

	3. Youth follow established program rules and behavioral expectations. 1=Youth need constant reminding about rules or expectations by staff/adults.
	1  2  3  4   N/A

	4. Youth appear relaxed and in control of themselves. (1= Youth’s behavior is excessively loud, or wild and disrupts the activity or impedes other’s participation or enjoyment of it.).
	1  2  3  4   N/A

	5. Youth independently gather resources, materials or get information (or take steps on own to get help from peers or staff).
	1  2  3  4   N/A

	6. Youth help select, lead or contribute to the running of the activity (e.g. Youth explain the directions for a game, demonstrate how to do something, offer ideas for an activity, engage staff in discussions about when, why and what they will be doing.). 1=Youth simply participate in activity as instructed by staff.
	1  2  3  4   N/A

	7. Youth solve problems alone or in groups (e.g. activity-related challenges, difficulties completing a task, trouble finding needed information or materials). 
	1  2  3  4   N/A

	8. When trying to solve a problem, youth try to identify the source, nature of the problem and/or try out potential solutions.
	1  2  3  4   N/A


Observer’s Notes: 

F. Youth Relations with Others
	
	How True?
	

Notes

	1. Youth seek out positive contact/interactions with staff (e.g. Youth initiate dialogue, ask their opinions, initiate friendly verbal or physical interaction, stand close to staff when talking.).
	1  2  3  4   N/A

	2. Youth are cooperative with staff’s requests or directions. Please note: Older youth may probe or even challenge staff directives before agreeing to go along with staff plans. 1=Refuse to comply or get into power struggle.
	1  2  3  4   N/A

	3. Youth listen to each other (e.g. pay attention, don’t interrupt.).
	1  2  3  4   N/A

	4. Youth cooperate with each other (e.g. share materials/space, help each other).
	1  2  3  4   N/A

	5. Peer interactions have a positive affective tone–peers appear to enjoy each other's company.
	 1  2  3  4   N/A

	6. When staff talk, youth listen attentively. 1=Youth ignore staff.
	 
1  2  3  4   N/A

	7. When minor conflicts occur, youth are able to problem-solve together to resolve conflicts without adult intervention.
	
1  2  3  4   N/A


Observer’s Notes: 

IV. OVERALL PROGRAM RATINGS & IMPRESSIONS

A. Program Space Supports Goals of Programming 

	
	How True?
	Notes

	1. Books, games and other program equipment are in good working condition. 1= Available materials and equipment are in disrepair. Games are missing pieces, book bindings are falling apart, equipment is broken or out of batteries.
	1  2  3  4    N/A

	2. The environment is conducive to learning (e.g. Heat, ventilation, noise level, and light in the indoor space are at comfortable levels; size of space allows for activities to occur.). 1=The program environment impedes the ability of youth and/or staff to focus, participate, or function.
	1  2  3  4    N/A

	3. Space is well organized (e.g. Materials not in use are kept outside of traffic or work areas, items are stored with related items, youth have place to put belongings.). Programs with shared have sufficient storage room for supplies and materials. 1=Space is cluttered, too crowded, disorganized.
	1  2  3  4    N/A

	4. If program has own space, the indoor space reflects the work of the children and youth (e.g. youth’s artwork on display, youth personalize areas).
	1  2  3  4    N/A

	5. When materials are visible (e.g. posters, artwork, books, instruments), they reflect a wide variety of cultures, ethnicities, races, and/or religions.
	1  2  3  4    N/A


Observer’s Notes:

Complete these overall ratings at the end of your observation.
B. Overall Ratings of Program Schedule & Offerings

	
	How True?
	Notes

	1. Program pace is relaxed and flexible (e.g. youth have plenty of time to get involved in activities. Staff give youth more time, if needed. Staff are not constantly telling youth to “hurry up.”  Environment is relaxed, not rushed.). 1=Staff constantly rushing youth along, activities cut short due to schedule.
	1  2  3  4    N/A

	2. Program day flows smoothly, is organized (e.g. There are clear routines or rituals. The day flows smoothly.). 1=Disorganization, chaos, lack of organization. Staff and youth are spending a lot of time confused, not knowing where to go, what to do.
	1  2  3  4    N/A

	3. Program day offers youth a balance of activities, variety of experiences (e.g. structured and unstructured, choice, different subject areas). 1=All one type of activity offered (e.g. all academic tutoring, all sports drills.).
	1  2  3  4    N/A

	4. Program day offers youth a balance of instructional approaches (e.g. a mix of approaches–e.g. some adult-directed, independent time, peer-directed, cooperative learning.). 1=Only one instructional approach was observed.
	1  2  3  4    N/A

	5. Program day offers a balance of group sizes (e.g. some small, large groups, some independent or time with one or two friends).
	1  2  3  4    N/A


Observer’s Notes:

Complete these overall ratings at the end of your observation.

C. Overall Ratings of Social-Emotional Environment

	
	How True?
	Notes

	1. Staff-youth interactions are positive and respectful (e.g. warmth, humor; respectful comments and feedback). 1=Staff and youth may be rude to each other, exchange negative affect, anger, mean-spirited sarcasm or teasing.
	1  2  3  4    N/A

	2. Staff apply rules and limits fairly and consistently to youth. 1=Youth appear to be singled out, or staff appear to have clear favorites).
	1  2  3  4    N/A

	3. Youth are kind and respectful of each other. 1=Youth tease each other, are mean-spirited,  pick on or bully each other.).
	1  2  3  4    N/A

	4. Staff are respectful and supportive of one another, cooperate with one another (e.g. Duties are shared fairly, responsibilities divided up.).
	1  2  3  4    N/A

	5. Youth have a low degree of conflict (e.g. Fighting amongst youth is infrequent.).
	1  2  3  4    N/A

	6. When youth disagreements and conflicts do occur, youth remain civil with each other. 1=Youth yell, insult, or threaten each other. 
	1  2  3  4    N/A

	7. When negative peer interactions occur (that are not resolved constructively by youth), staff intervene. 1=Staff ignore teasing, bickering, fighting, prejudiced comments, ostracizing and bullying.
	1  2  3  4    N/A


Observer’s Notes:

D. Overall Impressions of Program:

1. Is there anything important (i.e. aspects of this program or experiences of youth) that you feel were not adequately captured by your ratings/notes of this observation? Please explain.

2. During the observation, did you see any evidence of staff or activities supporting or building upon the cultural/linguistic backgrounds of youth (e.g. staff speaking with youth in their native language, or special terms/expressions? Activities designed to allow youth to share traditions, etc.)? If so, please describe.

3. What else would you like others to know about this observation in order to more fully understand the ratings? For example, were one or two staff behaving differently than the rest of the group that you feel are not adequately reflected in your ratings? 
4. Did anything unusual happen during the observation that you believe may have affected the ratings? 

CUSTOMIZED RATINGS OF TARGETED ACADEMIC SKILL-BUILDING 

Programs are encouraged to customize ratings to best reflect desired or expected practices for building youth skills and behaviors in Academic areas. Programs working in close partnership with schools or other agencies are encouraged to work together to determine desired practices to be included in this section. Practices listed next to check boxes are meant to be customized. Programs should add, change or remove check box items to reflect priorities for practices in this area.
Selected and customized ratings may be inserted into Section III. Activity ratings as indicated. 
Reading
	Staff promote/encourage reading skills.
	How true?

1  2  3  4  N/A
	Notes

	Check all behaviors observed.

· Staff read to youth.

· Staff facilitate youth engagement in reading (using differing intonations/ facial expression, asking listeners questions).

· Staff sit with a youth who is reading. 

· Staff help youth sound out words, figure out meaning from context, encourage youth when stuck.

· Staff help youth find books or reading materials.

· Staff model reading comprehension strategies (make personal connections, predictions, ask questions, summarize, consider differing meanings).

· Other:

· Other:
	

	Youth build/practice reading skills
	1  2  3  4  N/A
	Notes

	Check all behaviors observed.

· Youth read independently, not as part of homework.

· Youth play word games.

· Youth receive reading assistance by staff/tutor.
· Youth are read to. 
· Youth read in practical situations (e.g. read instructions.).
· Youth investigate unfamiliar vocabulary words.
· Youth discuss or write about books they are reading.
· Other:
· Other: 
	


Written Communication 
	Staff promote/encourage written communication skills.

	How True?

1  2  3  4  N/A
	Notes

	Check all behaviors observed.
· Staff engage youth in writing activity.

· Staff elicit writing topics from youth.

· Staff suggest that youth write as part of other non-literacy activities.

· Staff encourage youth to share their writing with peers.

· Staff encourage youth to review and edit their own writing.

· Staff explain strategies for reviewing and editing writing.

· Staff offer examples to illustrate a writing style or technique.

· Staff share their own writing.

· Other:

· Other:


	

	Youth build/practice written communication skills.
	1  2  3  4  N/A
	Notes

	Check all behaviors observed.

· Youth write stories, poems, or newspaper articles. 

· Youth play word games that require writing.

· Youth receive writing assistance from staff/tutor. 
· Youth edit written work, share writing with peers.
· Youth read earlier samples of their writing.
· Youth write about topics that matter to them.
· Other: 
· Other:

	


Verbal Communication
	Staff promote/encourage verbal communication skills.
	How True?

1  2  3  4  N/A
	Notes

	Check all behaviors observed.

· Staff engage in frequent 1:1 conversations with youth.

· Staff frequently ask youth open-ended questions.

· Staff encourage youth to verbally elaborate on their ideas.

· Staff listen attentively to youth. 

· Staff encourage all youth to participate in conversations/discussion.

· Staff model use of Standard English (e.g. proper grammar and pronunciation) when interacting or reading to youth.

· Staff encourage youth to work in cooperative groups.

· Other: 

· Other: 


	

	Youth build/practice verbal communication skills
	1  2  3  4  N/A
	Notes

	Check all behaviors observed.

· Youth present in front of peers or other audience.

· Youth participate in group discussions or debate.
· Youth play games that require verbally describing, explaining objects, views, phenomena.
· Youth explain ideas or experiences to adults or peers.
· Youth explain own thinking process—how arrived at an answer/made decision.
· Other:
· Other: 

	


Mathematical Communication 
	Staff promote/encourage mathematical communication skills.


	How True?

1  2  3  4  N/A
	Notes

	Check all behaviors observed.
· Staff engage youth in hands-on math games, or projects that utilize math

· Staff encourage youth to use math in practical situations.--see connections to math in their everyday life 

· Staff ask “why,” “how,” “what-if” questions related to math 

· Staff describe how they are using math to solve a problem

· Staff use mathematical terms when talking about math or using math to solve problems or accomplish a task

· Staff encourage youth to verbally explain “how” they solved a problem using math. 

· Staff encourage youth to visually explain (with pictures, graphs) “how” they solved a problem using math

· Staff encourage youth to write about “how” they solved a math  problem 

· Staff encourage youth to solve math problems in cooperative groups.

· Staff encourage youth to receive and provide math help from peers.

· Other:

· Other:


	

	Youth build/practice mathematical communication skills.
	1  2  3  4  N/A
	Notes

	Check all behaviors observed.

· Youth use math in practical situations (e.g. keeping score in basketball, measuring angles in wood working, estimating how many parents will come to the potluck supper). 
· Youth play math games that require talking about math

· Youth engage in projects that require talking about math
· Youth explain their math approach or questions about math to staff 

· Youth explain their math approach or questions about math to  peers

· Youth write about math 
· Youth make pictures or create graphs to visually represent math concepts, problems 
· Other: 
· Other:

	


Mathematical Reasoning

	Staff promote/encourage mathematical reasoning
	How True?

1  2  3  4  N/A
	Notes

	Check all behaviors observed.
· Staff engage youth in hands-on math games, or projects that utilize math

· Staff encourage youth to use math in practical situations.--see connections to math in their everyday life 

· Staff ask “why,” “how,” “what-if” questions related to math

· Staff explain their reasoning when they talk about how they solved or would solve a math problem. 

· Staff offer youth games that require mathematical reasoning

· Staff encourage youth to explain their reasoning and justify their thinking related to math-related problems and projects

· Staff encourage youth to explain or justify their thinking using drawings or graphs

· Staff encourage youth to solve math problems in cooperative groups.

· Staff encourage youth to receive and provide math help from peers.

· Other:

· Other:


	

	Youth build/practice mathematical reasoning
	1  2  3  4  N/A
	Notes

	Check all behaviors observed.

· Youth use math in practical situations (e.g. keeping score in basketball, measuring angles in wood working, estimating how many parents will come to the potluck supper). 
· Youth play math games or engage in activities requiring mathematical reasoning

· Youth explain their math reasoning or justify their thinking to staff 

· Youth explain their math reasoning or justify their thinking to  peers

· Youth explain their math reasoning or justify their thinking through drawing pictures or creating graphs 
· Other: 
· Other:

	


Mathematical Problem Solving 

	Staff promote/encourage mathematical problem solving skills


	How True?

1  2  3  4  N/A
	Notes

	Check all behaviors observed.
· Staff engage youth in hands-on math games, or projects that utilize math

· Staff encourage youth to use math in practical situations.--see connections to math in their everyday life

· Staff ask “why,” “how,” “what-if” questions related to math

· Staff help youth think through math problems.

· Staff help youth brainstorm solutions to math problems. 

· Staff encourage youth to consider multiple approaches to solving a problem.

· Staff provide explanations.

· Staff encourage youth to persist on tasks even when they are experiencing difficulties.

· Staff encourage youth to reflect on why they arrived at a correct—or incorrect answer

· Staff encourage youth to solve everyday problems using math.

·  Other: 

· Other:

	

	Youth build/practice mathematical problem solving skills
	1  2  3  4  N/A
	Notes

	Check all behaviors observed.
· Youth use math in practical situations (e.g. keeping score in basketball, measuring angles in wood working, estimating how many parents will come to the potluck supper). 
· Youth play math games or engage in activities requiring mathematical problem solving.

· Youth solve math problems in groups.

· Youth solve everyday problems using math.

· Youth overcome challenges to complete a task/project.

· Youth explain the source or nature of a math problem.

· Youth brainstorm potential solutions on own or in groups.

· Other:

· Other:


	


Science

	Staff promote/encourage science skills.
	How True?

1  2  3  4  N/A
	Notes

	Check all behaviors observed.

· Staff use scientific terms when talking about science or using science techniques to solve problems or accomplish a task.

· Staff encourage youth to measure, hypothesize, test their hypotheses, and/or conduct experiments.
· Staff encourage youth to predict, hypothesize, test out assumptions in practical situations.
· Staff encourage youth to use science in practical, everyday situations.

· Other:

· Other:


	

	Youth build/practice science skills.
	1  2  3  4  N/A
	Notes

	Check all behaviors observed.
· Youth engage in activities or games that increase youth’s knowledge of science.

· Youth engage in activities that require science skills such as experiments, testing hypotheses, doing field research such as gathering pond samples.

· Youth participate in discussions/observe presentations or programs on science topics.
· Other: 

· Other:


	


Social Studies

	Staff promote/encourage social studies skills.
	How True?

1  2  3  4  N/A
	Notes

	Check all behaviors observed.

Staff  encourage discussion or provide information about:
· Other countries and cultures (e.g. age-appropriate discussion of the similarities and differences in American geography, culture/form of government, forms of dance from West Africa)

·  Important events and people in American or world history. (e.g. could be linked with grade level curriculum)
· Staff encourage youth to reflect on their own family traditions and heritages (e.g. talk or learn about where they came from, discuss their families values, traditions, beliefs)
· Staff facilitate youth’s exploration of ideas of democracy, equality, justice, and civic responsibility (e.g. create/simulate communities, establish rules with their peers, explore social justice issues, democratic decision-making process, etc.)
· Other:

· Other: 

	

	Youth build/practice social studies skills. 
	1  2  3  4  N/A
	Notes

	Check all behaviors observed.

· Youth engage in activities/discuss other countries or cultures

· Youth learn about/discuss current events, social conditions, people, events in history

· Youth engage in activities/discuss family traditions and heritage 
· Youth plan /do projects in community (e.g. helping seniors, cleaning parks)
· Youth learn about own community, neighborhood (e.g. mapping of neighborhood)
· Other:

· Other: 


	


Staff/program practices & youth behaviors connected to skill-building in all other SAYO areas are embedded into other sections of the APT tool. See Instruction Guide. 
Do you believe youth were also building other skills/learning other things during this activity time/experience? If so, what skills do you believe were being developed? 
APT Assessment of Afterschool Program Practices Tool








APT-O Observation Instructions





APT-O �Self Assessment Observation Tool











The APT Observation Tool (APT-O) is organized to follow a typical day for most afterschool programs: Arrival, Transitions, Homework, Activities, Pick-up, and Overall Program Features. Each of main sections is composed of sub-sections to help focus your observations on particular practices and behaviors during these time periods.





The APT is designed to be customized. The APT offers flexibility in looking at your program. Once an area is selected, individual questions within each area should not be altered in any way. If the wording of items is changed, or any item is omitted, the scale can no longer be considered a valid and tested tool.








APT-O Rating Scale 


The APT-O offers a four point, “how true” rating scale. The scale is designed to answer the question “how true is it that this statement describes what I observed?”  





1=Not True


2=Somewhat True


3=Mostly True


4=Very True





A Tip on Assigning APT Ratings: 





When rating staff items you will be factoring staff members who are in different roles (e.g. lead staff and assistant/teen helper). In general, staff interactions should be weighted equally and averaged overall when coding. However, the tool is intended to measure the quality of experiences for youth. Therefore, if one person really sets the tone (positive or negative) ask yourself, “What is the child/youth’s experience right now?” This will help mediate ratings were one staff person may overly influence the experience.





N/A= Not Applicable


When observers feel that a desired behavior/practice was not applicable (e.g. would not have been expected to be observed given the activities and interactions taking place) during observation period, a rating of “N/A” can be assigned. This code should be used sparingly and should be accompanied by a comment and/or explanation.





Situational/Conditional Items


If an item is prefaced with underlined, conditional statements such as “when”, “during”, or “if”, and the observer did not see any of these times, then the item should be rated as N/A. 














Developed by Beth M. Miller & Wendy B. Surr, National Institute on Out-of-School Time, Wellesley Centers for Women, Wellesley College, October 2003. Revised June 2007. 
PAGE  

