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I. HOW YOU PLAN AND DESIGN PROGRAM OFFERINGS
When planning & designing program activities how consistently do you and/or staff use the following methods? 

Please circle only ONE answer for each question below.

	When planning & designing activities we...
	Rarely/ Never


	Once in a while/

Sometimes
	Often/A lot of the time
	Almost always/
Always
	Optional:

Example of what you’ve done that illustrates this planning method:

	a. Actively involve youth in the planning & design process (Example: Seek input directly from youth regarding their interests and ideas, encourage youth to take a role in planning?).
	1
	2
	3
	4
	

	b. Identify clear expected learning goals or outcomes (i.e. an idea of how you think youth will benefit or what they will learn from the activity).
	1
	2
	3
	4
	

	c. Determine how the activity will build upon youth’s interests and/or what youth already know or can do.
	1
	2
	3
	4
	

	d. Consider how the activity will contribute to our desired SAYO outcome(s).
	1
	2
	3
	4
	

	e. Consider how the activity will build on the ethnic or cultural background of participating youth.
	1
	2
	3
	4
	

	f. Consider how the activity can be adapted for a variety of learning needs and styles (e.g. LEP, IEP, visual vs. kinesthetic learners).
	1
	2
	3
	4
	

	g. Refer to, and/or utilize local School District Academic Frameworks or grade level learning goals or curriculum.*
	1
	2
	3
	4
	

	h. Other Planning Methods/Practice:


	1
	2
	3
	4
	


*For afterschool programs operated by community organizations, connecting with schools may present many challenges. Please comment on your awareness and/or efforts to connect to school curriculum, learning objectives and frameworks. 
II. YOUR PROGRAM OFFERINGS

Imagine that you are a youth participating in your program. You may not have the opportunity to participate in all the activities and experiences that your program offers. Keeping this in mind…

1. How frequently would you say most youth have the chance to participate in the following kinds of activities? 

Please circle only ONE answer for each question below. 

	Most youth in our program have the chance to participate in…
	Rarely /

Never
	A few times per year
	About once per month
	About once per week
	More than once per week
	Usually Every day 
	Optional:

Example of program offerings

	a. Activities that are open-ended (i.e. requires that youth use creativity and draw upon/use their own ideas in order to participate, self -expression).
	1
	2
	3
	4
	5
	6
	

	b. Cooperative learning activities (i.e. youth must work together towards a common goal such as building a structure, solving a group problem, putting on a play.). 
	1
	2
	3
	4
	5
	6
	

	c. Project-based learning activities (i.e. progressive activities linked to a theme or extended inquiries that occur over at least one week.  Longer periods for older youth).
	1
	2
	3
	4
	5
	6
	

	d. Activities (or portions of activities) led by other youth (e.g. Youth explains the rules of a game to the group; youth teaches peers dance moves; not independent work). 
	1
	2
	3
	4
	5
	6
	

	e. Activities that require youth to exert themselves physically (e.g. sports, climbing, running, dance, active games).
	1
	2
	3
	4
	5
	6
	

	f. Activities in or connected to the community (community service projects, field trips, professionals–visiting artists coming into the program)
	1
	2
	3
	4
	5
	6
	

	g. A structured time for reflection on how an activity or project went, what they learned, next steps.
	1
	2
	3
	4
	5
	6
	


Imagine that you are a youth participating in your program. You may not have the opportunity to participate in all the activities and experiences that your program offers. Keeping this in mind…

2. How often would you say most youth in your program have the chance to participate in enrichment activities* that are specifically designed to promote interest, skills, or knowledge in the following subject & skill areas? 

· Only consider activity offerings outside of homework time. 

· Activities may contribute to more than one area (e.g. a drama activity might contribute to verbal communication as well as problem solving). 

· You may want to only respond to questions related to the skill areas that are a priority for your program.  
Please circle only ONE answer for each question below.
	Most youth in our program have the chance to participate in activities that promote interest, skills or knowledge in... 
	Rarely or Never
	A few times per year
	About once per month
	About once per week
	More than once per week
	Usually Every day 
	Optional:

Example of program offering
	Check here if this is one of your selected SAYO areas

	a. Reading (e.g. independent reading, book discussion groups, author of the week).
	1
	2
	3
	4
	5
	6
	
	

	b. Writing (e.g. cartoon club, journal writing, creative writing contest, program newsletter).
	1
	2
	3
	4
	5
	6
	
	

	c. Verbal communication (e.g. structured discussion times, opportunities to present in front of peers, drama club). 
	1
	2
	3
	4
	5
	6
	
	

	d. Science (e.g. group experiments, nature journals, learning about kinds of poisonous plants, causes of pollution).
	1
	2
	3
	4
	5
	6
	
	

	e. Math (e.g. computational number games, estimate number of beads in a jar, calculate %’s and graph sports scores, double a recipe when cooking, measure angles when building).
	1
	2
	3
	4
	5
	6
	
	

	f. Social studies (e.g. mock elections, community mapping project, discuss family traditions, listen to guest speakers from other countries, read about current events). 
	1
	2
	3
	4
	5
	6
	
	

	g. Analysis and problem solving (e.g. solving puzzles or riddles, mystery games or stories, making decisions as a group).
	1
	2
	3
	4
	5
	6
	
	

	h.    Peer Relations (conflict resolution, perspective taking, how to work cooperatively in groups, how to give constructive feedback to friends, etc.)
	1
	2
	3
	4
	5
	6
	
	

	h. Other Skill Area(s):
	1
	2
	3
	4
	5
	6
	
	


III. HOW YOUR PROGRAM PROMOTES RESPONSIBILITY, AUTONOMY AND LEADERSHIP
Imagine that you are a youth participating in your program. You may not have the opportunity to participate in all the opportunities that your program offers. Keeping this in mind…

How often would you say most youth have the following opportunities? 
Please circle only ONE answer for each question below.
	Most youth in our program…
	Rarely or Never
	A few times per year
	About once per month
	About once per week
	More than once per week
	Usually Every day 
	Comments

	a. Have the opportunity to make choices regarding the kinds of activities they participate in.
	1
	2
	3
	4
	5
	6
	

	b. Have the chance to initiate projects related to their own particular interest area. 
	1
	2
	3
	4
	5
	6
	

	c. Have the chance to extend learning time or be given extra time when working on something on which they are especially interested.
	1
	2
	3
	4
	5
	6
	

	d. Are expected to assume specific jobs and responsibilities for the running of our program (e.g. take attendance, distribute snacks).
	1
	2
	3
	4
	5
	6
	

	e. Have the chance to assume responsibility for projects that have real-life consequences (planning an event for parents, taking responsibility for feeding program pets).
	1
	2
	3
	4
	5
	6
	

	f. Have the chance to apply skills in real-life situations that will benefit the school or community (e.g. interview local politicians and use research skills and graphing to highlight a problem in their community). 
	1
	2
	3
	4
	5
	6
	

	g. Have the chance to show case their work, accomplishments or talents.
	1
	2
	3
	4
	5
	6
	

	h. Have the chance to assume a leadership role with peers (e.g. lead all or part of an activity, act as a mentor, organize & run a project). 
	1
	2
	3
	4
	5
	6
	

	i. Have a chance to contribute to how the program is run (e.g. voice issues, help establish rules/policies, participate in important program decisions).
	1
	2
	3
	4
	5
	6
	

	j.     Other ways our program promotes responsibility, autonomy & leadership: (Please specify)
	1
	2
	3
	4
	5
	6
	


IV. HOW YOUR PROGRAM CREATES A WELCOMING AND INCLUSIVE ENVIRONMENT
Below each question are examples of practices some programs use. You may check all that apply to your program and use the blank area to describe additional strategies or practices your program employs. 

1. Does your program have any particular ways of promoting a sense of belonging for youth—strategies to help them feel part of a supportive community?   

Here are some examples — check all that apply and/or describe your program’s own approaches.

· Rituals for welcoming new youth participants into the program?

· Structured opportunities for youth to get to know each other?

· Ways that afterschool staff help youth to develop friendships?

· Celebrations of youth accomplishments and/or milestones?

· Program T-shirts, chants, slogans?

· Afterschool staff speak to youth and/or greet parents in their native language?

· Books, music or rituals connected to the native language/culture of youth?

· Other program strategies: (Please specify)

2. Does your program have any particular ways of helping youth to better understand and respect the varied backgrounds and personal experiences of young people their age?

Here are some examples. Check all that apply and/or describe your program’s own approaches.

Youth explore/learn about…

· The cultures and traditions of families that you serve? 

· The values and perspectives of families/youth that you serve?

· Differing life situations or viewpoints? (differing family structures, economic circumstances, political perspectives)

· Differing learning styles 

· Various personal challenges and disabilities? 

· Gender issues? 
· Other program strategies: (Please specify)

V. HOW YOUR PROGRAM SUPPORTS YOUTH AS INDIVIDUALS
Below each question are examples of practices some programs use. Check all that apply and/or describe your own approaches. 
1. Does your program have any particular ways of building stable & supportive 1:1 relationships between staff and youth? 

	· Staffing patterns that ensure consistent staff-youth matches throughout the year

· Ways afterschool staff build trust and open lines of communication

· Ways afterschool staff make opportunities for 1:1 sharing time 


	· Ways that afterschool staff let youth know they care about them (e.g. encourage youth to talk about things that are bothering him/her, provide emotional support)

· Other: (Please specify)



2. Does your program have particular ways of helping identify and support the strengths and interests of individual youth?

	· Observe youth to help identify their strengths and interests

·  Make a point of asking youth about their hobbies, interests

·  Help youth recognize their special talents or potential

·  Bring in visiting professionals in areas of interest to youth


	· Encourage youth to build on their strengths by taking on challenging projects or playing a leadership role in an area of talent

· Other: (Please specify)


3. Does your program have particular ways of helping to identify the individual learning or developmental needs of youth? 
	· Examine school records (grades, test scores)*

· Examine Student Success Plans*

· Review Individual Education Plans (IEPs)*

· Communicate with individual teachers to discuss needs*

· Communicate with parents to discuss needs


	· Examine SAYO-T/SAYO-S results

· Examine youth’s projects

· Observe youth’s behavior and participation

· Interview youth individually or in small groups
· Other: (Please specify)


4. Does your program have particular ways of supporting the individual learning, personal or developmental needs of youth? 

	· Use teaching approaches to match individual learning styles 

· Offer activities specifically designed to meet the special learning needs of particular youth

· Tailor activities to promote SAYO skill building for youth in need of additional support

· Help youth identify or set learning, achievement or personal goals


	· Provide academic tutoring

· Provide small group or individual  counseling

· Provide mentors or older buddies

· Other: (Please specify)


*Some community-run programs may face a myriad of challenges in collecting individual student records from schools—including obtaining parental consent. Please reflect on the most important sources of information for serving youth, and what steps you have taken or will need to take to obtain this information. (You may attach additional pages if you like) 
VI. HOW YOUR PROGRAM CONNECTS WITH FAMILIES
How often do you think most parents* would say afterschool staff and administrators use the following strategies for involving and/or communicating with them?

Please circle only ONE answer for each question below.

	Most parents would say someone from our program…
	About Once per Year


	Several times per year
	About once per month
	Weekly or More Often
	Comments 

(e.g. differences in connections depending on age groups served)

	a. Provides information to them regarding program activities (e.g. upcoming events, ongoing activities, youth projects). This could be delivered verbally or through written communications such as newsletters or calendars.
	1
	2
	3
	4
	

	b. Talks to them about their youth’s participation in the program, at pickup, by phone or at other times (what things they did that day, how they are doing, ask questions, express concerns).
	1
	2
	3
	4
	

	c. Invites them to come into our program (e.g. to visit, attend an event such as pot luck dinner, or share a hobby, skill or family tradition).
	1
	2
	3
	4
	

	d. Provides parenting education materials or opportunities related to ways parents can support youth’s development and school success (e.g. tips on limit setting with teens, helping students develop good study habits, the importance of reading at home).
	1
	2
	3
	4
	

	e. Asks for feedback and/or involves them in program decision-making (e.g. ask their opinion about what activities to offer, input on schedule of offerings, input on program policies).
	1
	2
	3
	4
	

	f. Acts as a liaison for them, connecting them with appropriate school personnel (e.g. helping explain youth needs, identify appropriate school personnel, set up meetings, communicate information, etc.).
	1
	2
	3
	4
	

	g. Other ways your program connects with and reaches out to families:
	1
	2
	3
	4
	


*If your program serves a wide range of age groups, you may want to reflect on the differences in how your staff connect with parents depending on the ages of the youth served. (e.g. Middle or High School youth may not be picked up by parent. How do staff connect with these parents?) 

VII. HOW YOUR PROGRAM PARTNERS WITH SCHOOLS TO SUPPORT YOUTH
How often does an afterschool staff member or administrator from your program communicate with school personnel*? 

Please circle only ONE answer for each question below.
	Someone from our program currently...
	About once per Year
	Several Times per Year
	About once per Month
	Weekly or More Often
	Comments



	a. Communicates with classroom teachers and/or school-day specialists regarding homework assignments and expectations. 
	1
	2
	3
	4
	

	b. Talks to school personnel (e.g. classroom teachers, specialists, social workers, etc.) regarding individual student learning or behavioral needs and issues.
	1
	2
	3
	4
	

	c. Communicates with school district personnel about grade level curriculum and learning objectives.
	1
	2
	3
	4
	

	d. Attends IEP meetings or communicates with regular school staff and specialists to support participating youth with Special Needs. 
	1
	2
	3
	4
	

	e. Communicates with school personnel and/or the principal(s) regarding ways to align program and school goals to better serve youth. 
	1
	2
	3
	4
	

	f. Other ways your program connects with the regular school day:


	1
	2
	3
	4
	


* If your program is run by your host school and employs school-day teachers, some of these items may be rated as N/A.  If you have a community-based program that serves children from several schools, connecting with schools may be particularly challenging. Please rate items and see question below.

Community-Operated Programs: Some afterschool programs run by community organizations may experience challenges in efforts to partner with schools. What efforts has your program made to connect with the school(s)? What are your ideas for how to enhance your partnership with schools? (For example, does your program have a staff person/administrator who acts as a liaison with school personnel? What challenges have you encountered? Do you feel your resource constraints are a key obstacle to communicating better with schools?) 

VIII. HOW YOUR PROGRAM SUPPORTS & UTILIZES STAFF TO PROMOTE QUALITY

1. Which of the following professional supports does your program provide to staff?

	Professional Supports
	How often?

(e.g. daily, weekly, monthly, quarterly, annually)
	Comments/Ideas for improvement

	a) Paid planning time


	
	

	b) Regular staff meetings


	
	

	c) Individualized assessment of strengths and areas needing skill development
	
	

	d) Individualized technical assistance (e.g. mentor, coach, advisor, visiting specialist)
	
	

	e) Professional development training/courses/workshops


	
	

	f) Other:


	
	


2. Having stable staff greatly enhances the quality of experiences for youth.
Which of the following strategies, if any, does your program utilize to retain staff?
	Potential Retention Strategies
	Comments/Ideas for improvement

	Ways your program builds staff loyalty
	

	a) Opportunities for staff to be involved in important program planning and decision making
	

	b) Opportunities for staff to contribute individual ideas, talents, build on their interests
	

	c) Increased compensation for continuing education, service or mastery of new skills
	

	d) Provision of a professional work environment (e.g. comfortable staff area, safe place to keep personal belongings, curricular resource materials, etc.)
	

	e) Other:


	


3. Thinking about staff and others that work with youth in your program, in what ways do their gender, racial, socio-economic, cultural, and linguistic backgrounds reflect the youth you serve?  Considering your goals for youth, do you feel it would be beneficial to change the composition of your staff? If so, what is your desired composition and what strategies could you employ to achieve this goal?  

4. Research suggests that youth benefit from low staff-youth ratios and smaller group sizes. What are your thoughts and ideas on how you could reduce group sizes and enhance ratios throughout the day?

APT-Q SUMMARY CHART

Based on your responses to the APT-Q, what do you feel are your program’s strengths and areas for improvement? 

	Aspects of 

Program Day
	Strengths
	Areas & Ideas for Improvement

	Staff Planning Practices
	
	

	Frequency and Nature of Activities and Offerings for Youth 
	
	

	Opportunities for Youth Responsibility, Autonomy and Leadership 
	
	

	How your Program  Supports the Needs and Interests of Individual Youth
	
	

	How your Program provides a Welcoming and Inclusive Environment
	
	

	How your program connects with Families 
	
	

	How your program partners with Schools  
	
	

	How your program utilizes staff to promote quality
	
	


Before making decisions regarding program improvement goals, please consider your responses to the APT-Q along with observations your team has made through using the APT Observation tool.  Together, your two assessments should provide your team with a more complete picture of your program’s strengths and areas for improvement. 
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This APT Program Questionnaire (APT-Q) is the companion tool to the APT Observation tool. This questionnaire is designed to help you reflect on those aspects of programming which research suggests may be related to SAYO youth outcomes, but which are not easily observable. 





The APT Program Questionnaire (APT-Q) is divided up into eight (8) program practices and offerings. Like the APT-O the APT-Q is designed to be customized. Choose only the areas that are most important to your program.





How you plan and design program offerings


Your program offerings


How your program promotes responsibility, autonomy & leadership


How your program creates a welcoming and inclusive environment


How your program supports youth as individuals


How your program connects with families


How your program partners with schools to support youth


How your program supports and utilizes staff to promote quality





The APT-Q must be completed by individuals who are very familiar with your program. Ideally, multiple staff members would be invited to complete all (or sections of), the APT-Q and then gather to discuss their differing perspectives as a team.  Alternatively, the Site Coordinator can then play a lead role in collecting the information needed by communicating with various staff members and other program-related staff. 





Both the APT-O and the APT-Q are designed to help you reflect on what you do in your program to support youth’s learning and development. The intent of the APT is to support programs’ efforts to engage in self reflection, spawn discussion amongst staff within your program, identify strengths and areas for improvement, and help you chart your progress. 
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