                                    
                                     


Request for Services Application 2009-2010

TECHNOLOGY PROFESSIONAL DEVELOPMENT 

Alliance of Regional Education Service Centers (RESCs)

Funding through CT State Department of Education

Title II, part D Enhancing Education Through Technology Grant (EETT)

The Alliance Enhancing Education Through Technology grant provides school-based and/or district-based professional development (PD) for Connecticut schools/districts for the school year 2009-2010.  The Alliance of Regional Educational Service Centers will provide these services to public schools/districts, charter schools, and magnet schools.  The focus can include such items as:

· Integration of technology/21st Century Skills in Science, Technology, Engineering and Mathematics (STEM) initiatives aligned to the CT curriculum frameworks for elementary and secondary classrooms
· Technology training for teachers and administrators aligned with NETS*T , NET*A and NETS *S found at http://www.iste.org/AM/Template.cfm?Section=NETS 

· Models that assist administrators in promoting effective technology integration into teaching and learning, e.g., Intel Teach to the Future Leadership Forum, collaboration tools, etc.  

· Scientifically-based research methods and strategies
· Curriculum, instruction, and assessment technology integration and implementation
· Technology needs assessment
· Technology planning and implementation

· Online learning

· Discovery Science Middle School

· Web 2.0 Tools

· Podcasting

· Interactive Whiteboards

· Promote collaborations among multiple sites

· Development of a technology walkthrough protocol and “look fors”

Technology professional development activities and projects requested may take the form of classroom demonstrations, coaching, online or on-site instruction, planning, workshops, study groups, user support groups, integration strategies, and/or leadership team building.

There are three ways to apply:

1. Apply as a district for a district-wide initiative (2-4 days)

2. Apply as a district for multiple school professional development based on a common need (4-8 days)

3. Apply as an individual school for a school-based initiative (4-8 days).
The total number of days awarded will be based on regional allocations and quality of proposals. Services will be delivered from September 2009 through June 30, 2010. Final implementation will be based on collaborative planning between district/school staff and RESC staff.  All dates must be coordinated with your RESC contact and selected by November 6, 2009 or they will be reallocated to another applicant.

The following criteria will be used to review requests:

· Demonstrates adequate technology infrastructure and equipment to support service requested

· Connects to district technology plan and district-wide initiatives

· Identifies increasing technology competencies as a goal

· Provides time and support for professional development activities and follow-up
· Reflects technology integration strategies and connection to curriculum standards

· Distributes professional development opportunities equitably across Connecticut
· Agrees to the development and submission of Successful Practices/Assured Experiences in Technology Integration as evidence of the completion of professional development activities.

Request for Services Application 2009-2010

TECHNOLOGY PROFESSIONAL DEVELOPMENT 

Alliance of Regional Education Service Centers (RESCs)

Funding through CT State Department of Education

Title II, part D Enhancing Education Through Technology Grant (EETT)

APPLICANT INFORMATION
Application Type (check one):

_____District-wide

___X__Multiple Schools in a District

_____Individual School

District: Bedford Falls 

 School(s): Bedford Falls Elementary School
Contact Person: George Bailey Title: Principal
c/o Address: 46 Bailey Way, Bedford Falls, CT 06194
Phone: 860-234-1946  
Fax: 860-234-1945
 Email gbailey@bedford.org
By checking the boxes and signing below, I attest to the following:

(  Participants agree to complete evaluations and submit sample lesson plans or Successful Practices/Assured Experiences, if appropriate. 

(Classroom coverage will be provided for the participating teachers by the school district.
_____________________________________________________________________Date_____________

Principal(s) Signature(s) (for school-based services) OR Superintendent’s Signature (for district-based services)

Please submit 3 copies with appropriate administrator's signature by 3:00 p.m. on September 23, 2009 to:
ACES, ATTN:  Mary Lou Woods, 205 Skiff Street, Hamden, CT 06517
	 Who Will Receive the Services? 

(if school-based, include grade(s)/subject area(s); if district-based, include names of schools)
Required Information (No points awarded for this section)
	District: Bedford Falls
School/Schools: Bedford Falls Elementary School

Grade: K-6

Subject Area/s: All

Fourteen classroom teachers and special subject area teachers in grades K-6 at Bedford Falls Elementary School will use the professional development to increase their knowledge and application of using SMART Boards to enhance teaching and learning in their individual classrooms.

	Objectives for Services (List the specific objectives that will be accomplished. List the specific NETS-S, NETS-T or NETS-A that align with these objectives. )

20 points
	Objective/s:

1. The teachers’ will learn how to use the SMART Notebook Software to design effective lessons and enhance student learning experiences. 
2. The teachers will implement techniques to incorporate the use of SMART Boards into the curriculum to further engage students.

NETS: NETS-T to be addressed through this request:

Teachers design, develop, and evaluate authentic learning experiences and assessment incorporating contemporary tools and resources to maximize content leaning in context and to develop the knowledge, skills, and attitudes identified in the NETS-S Teachers:

a: design or adapt relevant learning experiences that incorporate digital tools and resources to promote student learning and creativity.
Teachers exhibit knowledge, skills, and work processes representative of an innovative professional in a global and digital society. Teachers: 

a: demonstrate fluency in technology systems and the transfer of current knowledge to new technologies and situations.

d. model and facilitate effective use of current and emerging digital tools to locate, analyze, evaluate, and use information resources to support research and learning.

	Professional Development to Implement Objectives (Clearly describe the professional development plan to implement these objectives. Number of days in the plan should equal the number of days requested.)
25 points
	Each classroom in our building has a SMART Board installed. Classroom teachers, subject area specialists, and resource teachers are eager to incorporate this technology into teaching and learning. We are requesting 8 days for a RESC specialist to come to our school. 
Day 1: The RESC specialist will provide professional development to one classroom teacher and one specialist of similar technological ability. The RESC specialist will meet with the two teachers for the entire school day. Both teachers will bring a laptop with SMART Notebook 10 software installed to a room with a SMART Board installed and Internet access to meet with the RESC specialist. The first half of the day the RESC specialist will provide training based on the teachers’ ability levels in all facets of the SMART Notebook 10 software. After lunch the teachers will come prepared with curricula materials needed to develop a lesson in which they will deliver using the SMART Notebook 10 software. The RESC specialist will provide assistance as the two teachers use the SMART Notebook software to create individual lessons.

Days 2-8: The days will be structured the same way with the RESC specialist meeting with two teachers for the day.

	Evaluation Process (Describe how you will know whether you have met your objectives. What evidence will you collect to determine the effectiveness of this professional development activity?)
10 points
	Participating teachers will post the original version as well as the student-manipulated version of their SMART Notebook lesson to their classroom Wiki.  Teachers will email the link to the page on the classroom Wiki to the RESC specialist. 

The teachers will save all created SMART Notebook lessons in the “SMART-Share” drive on our school network. Teachers will swap lessons created by grade and/or subject area partners within our school.
Teachers will videotape their lesson and review and reflect with a colleague.
All other teachers in the building have access to SMART Boards in either classrooms or in common areas. In order to build capacity within the building, teachers who participated in this training will share their acquired skills by training other staff members individually, in small groups, or during a team or faculty meeting.

	Organizational support  Summarize:   

1. How will the activities benefit the district/school? 
2. How will the activities benefit students?
3. How will time be made available (e.g., release time, substitute coverage, etc.)? 

4. What is the level of administrative support and involvement?

25 points
	1. The single day training model will benefit teachers because it allows for a block of uninterrupted time to learn, explore, and practice using the software. Since the RESC specialist will work daily with two teachers of similar skill levels, the teachers will be ensured a high quality differentiated learning experience. 
2. Training teachers to be skilled in using SMART Boards to enhance instruction and to improve student learning opportunities is invaluable. SMART Boards are extremely engaging for students and support all types of learners. 

3. Since only one classroom teacher will need coverage each day, our school’s intern or permanent substitute will provide substitute coverage. 

4. The principal is in full support of this plan. As a member of the District Technology Planning Committee, who wrote the district technology competencies, she is eager for these teachers to enhance their instruction through the use of SMART Notebook-created lessons. She will ensure that substitute coverage is provided for each day of training and will participate in one of the 8 days of training. The principal will meet with participating teachers after the training is completed to discuss actions steps with regard to building SMART Board capacity throughout the school.

	Technology Support (What technical support, equipment, Internet access, software, version of software, etc. are in place to support the requested services?)
10 points
	Our school has all the technology needed to implement this proposal. Each of the classrooms has a mounted SMART Board, ceiling mounted projector, laptop computer with Windows Vista and Internet access. The SMART Notebook 10 software is installed on all computers and the shared drive is mapped for all teachers. Each grade level has a scanner to share and the teachers have access to digital cameras, video camera, and web cameras. We also have a subscription to Discovery Streaming and video clips can be imported into notebook files. 

	Connection to Tech Plan (Describe how these activities connect to your 2009-2012 district technology plan.)

5 points
	This proposal directly relates to our District Technology Plan Goal 2: Ensure that all educators are proficient in the use and integration of technology and ongoing professional development activities are provided. This professional development will ensure that 16 staff members are continuing to make progress towards becoming proficient in the use of the SMART Notebook as a tool for instruction and assessment.

	Connection to District-wide Initiatives (Describe how these activities will align and support current district initiatives.)

5 points
	The Bedford Falls School District’s Strategic Plan Objective 5e states: The LEA will implement technology initiatives to improve student achievement. One strategy is to examine other technology teaching tools for use in the classroom to facilitate instruction and to engage students. The school anticipates that using the SMART Board will not only engage students but will increase student achievement.


Total number of participants: 16


Number of days requested: 8

