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CREC 

Council Meeting 

10/15/2025 

11:30 p.m. – 1:00 p.m. 

In-Person and ZOOM Meeting (Link in Calendar Invite) 

 

 

COUNCIL MEMBERS CREC ATTENDEES 

Leonard Lockhart Greg Florio 

Meg Scata Desi Nesmith 

Bobbie Granato Sasha Douglas 

Lydia Tedone Deb Borrero 

Miriam Underwood Carlos Figueroa 

Joan Pina Heather Tartaglia 

Steven Tatum Eddie Miranda 

Christopher Campbell Mason Thrall 

Elizabeth LeBorious  Amy Karwan 

 Carol Dewey 

 Elsie Gonzalez 

Patrice McCarthy - CABE Aura Alvarado 

 Elba Ramos 

  

  

 

I.  CALL TO ORDER and APPROVAL of MINUTES  

10/15/2025 Council Meeting at 11:30 a.m.  

 

A. 9/17/2025 Council Meeting  

 

MOTION: A Motion to approve the September 17, 2025 minutes was made by Leonard Lockhart. 

The vote was passed unanimously.    

 

II.  PUBLIC PARTICIPATION  

  

 NONE 

 

III.  PRESENTATIONS to COUNCIL 

 

 None this month. There will be a presentation on Magnet Schools at the November meeting.  
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IV. COMMITTEE REPORTS  

  

  Meg Scata gave the finance and audit committee report referencing the attachments to the agenda.  

  

V.  CONSENT AGENDA  

  

A. 2025-2026 Revised Programs 

 

1) Hartford Region Open Choice Program (Attachment A) 

2) Community Education Services (Attachment B) 

 

B. 2025-2026 New Programs 

 

1) Entitlement Grants (Attachment C) 

2) Entitlement Grants – Other (Attachment D) 

 

MOTION: A Motion to approve Attachments A through D of the Consent Agenda was made by 

Joan Pina and seconded by Meg Scata. The vote passed unanimously.  

 

VI.  EXECUTIVE DIRECTOR’S REPORT  

  

 Dr. Florio thanked Aura Alvarado and Communications for their facilitation of the annual CREC golf 

tournament.  

 

 He talked about the HASA and Business Manager breakfast that took place earlier this morning. Topics 

discussed were district budget impact issues, legislation with respect to what legislation will be proposed 

this year and what will be worked on together, and magnet school funding. 

 

 Dr. Sasha Douglas talked about the magnet schools and how things are going smoothly. She talked about 

a coded program that a CREC student created to decrease a student grading automation from 3 weeks to 

90 seconds.  

 

 Heather Tartaglia spoke regarding head start enrollment which is strong. The year is off to a great and 

positive start. She also talked about student referrals to the Farmington Valley Diagnostic Center which at 

this time, is already 20 out of 30. They are working on getting more intense supports for students who are 

school avoidant/refuse to attend school.  

 

 Carlos Figueroa reported on the contract negotiations with teachers. They will be extending the contract 

for another two (2) years, with no change in language although the focus will be wages and benefits.  
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VII.  COUNCIL CHAIR’S REPORT  

  

Chairman Lockhart reported on federal issues at present within the government. As uncertainty grows 

with the government shutdown, we must do the work on a local level. We must make sure to stay vigilant 

with approaching local government with respect to needing more funding for magnet schools, per usual. 

He added to that special education funding and food deserts.  

 

VIII.  DELIBERATED ACTION 

 

A. Policy Approval (Attachment E) 
 

The following policies/regulations were approved by the Policy Committee on 

September 17, 2025, as a first reading: 

 

1. Proposed Revised Regulation 1212R – School Volunteers 

2. Proposed Revised Regulation 1250R – Visits to Schools 

3. Proposed Revised Policy 3200P – Revenue/Contracts and Invoices 

4. Proposed Revised Regulation 3200R – Revenue/Contracts and Invoices 

5. Proposed Revised Regulation 3320R – Purchasing 

6. Proposed Revised Policy 4112.5P – Fingerprinting 

7. Proposed Revised Regulation 4212.51R – Reference Checks 

8. Proposed Revised Policy 4118.24P/4218.24P – Staff/Student Relationships 

9. Proposed Revised Policy 5145.511P – Sexual Assault Awareness 

10. Proposed Revised Policy 6141.42P – Student Volunteers 

11. Proposed Revised Policy 6142P – Basic Instructional Programs 

 

The following policies are presented by the Policy Committee for a second reading: 

 

1. Proposed Revised Policy 3200P – Revenue/Contracts and Invoices 

2. Proposed Revised Policy 4112.5P – Fingerprinting 

3. Proposed Revised Policy 4118.24P/4218.24P – Staff/Student Relationships 

4. Proposed Revised Policy 5145.511P – Sexual Assault Awareness 

5. Proposed Revised Policy 6141.42P – Student Volunteers 

6. Proposed Revised Policy 6142P – Basic Instructional Programs 
 

MOTION: A Motion was made by Christopher Campbell to approve policies 1 through 6 presented 

as Attachment E above. Leonard Lockhart seconded the motion and same was passed unanimously.  
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IX.  LEGISLATIVE UPDATE  

 

 There is a $410M Connecticut surplus, but we are not sure how those funds will be used. There will 

probably not be a special session since it so close to the holiday and the regular session will not be too far 

behind. With elections for boards of education done, the concentration is now onboarding the new members.  

 

X.  REPORTS  

 

A. Financial Report (Attachment F) 

 

Eddie Miranda gave the financial report. Business Services is working on upcoming projections 

with various departments. There were some adjustments made, 2 revisions and 2 additional 

grants received. CREC is also working on the district budgets for 2026/27. 

 

XI.  COUNCIL COMMENTS  

 

 The following was posed to all council members, and they were encouraged to give feedback for their 

respective districts.  

 

 As districts are well into the fiscal year and are also beginning their planning for the 2026/27 budget, 

are issues or concerns being discussed in your community regarding the uncertainty of federal education 

funding? These concerns can relate to Entitlement Grants (Title I, II, III, IV) or other specific federal grant 

programs.  

 

 Are there current or projected impacts on program, staffing or other supports in your district and/or 

concerns as it relates to the impact of regional programming and supports related to CREC?  

 

 Most, if not all, districts expressed the same response in that currently, there are no changes and/or 

impacts, but the future is in limbo with the current political climate on the federal level.  

 

 All expressed a concern with respect to support around marginalized groups, namely transgender 

individuals, DEI, and the LGBTQA+ community at large. Districts that are holding their ground in support of 

these groups are being threatened with the withdrawal of federal funds.  

 

 Betsy LeBourious talked about the professional development cut of $100K in the district of East 

Windsor, which is significant. She stated that although they are a smaller district, there are still comparable 

challenges.   

 

XII.  ADJOURNMENT MOTION: Motion was made by Leonard Lockhart and seconded by Bobbie Granato. 

The motion was passed unanimously to adjourn the council meeting at 12:42 p.m.  

 


