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SRBI Leadership and Decision Making
CREC is uniquely poised to provide SRBI professional development through workshops and in school/district technical assistance.  Listed below are some dynamic professional development opportunities that focus on best practices designed to provide a blueprint for implementing SRBI.
CREC’s SRBI Leadership Network

Facilitators:  Ellen Cohn, Assistant Superintendent, Wallingford Public Schools and Dianna Roberge-Wentzell, Curriculum Specialist, South Windsor Public Schools 
October 28, December 14, (December 17, 2010 snow date), April 6, and May 10, 2011
8:30 a.m. - 11:00 a.m. 
Why Reinvent the SRBI Wheel?  The SRBI Leadership Network, facilitated by SRBI district leaders, will provide opportunities for district and K-12 school leaders to share ideas, resources, and innovations in tackling the challenges inherent in building a high quality SRBI network.  Membership in the network ensures three seats per district at each meeting, held four times during the school year. Network meetings will include a variety of compelling topics, including those requested by members. Sample topics: K-12 universal screening options; research-based intervention methods; goal setting and intervention targets; lesson structures for intervention; standardized Tier 2 reading and math interventions for classroom teacher use; scheduling and staffing innovations; progress monitoring and graphing options; refining the school problem solving team for SRBI; best practices in writing interventions; efficient and effective communication and documentation systems.  Network members will receive access to a web-based resource site in order to network with other leaders.  Please join us in a productive inter-district network that will assist all members in overcoming some of the greatest challenges inherent in building a high quality SRBI system.
A Leadership Model for School Change in Response to SRBI 
Presenter: TBD, October 19, 2010, 9:00 a.m. – 3:00 p.m.

Administrators play a key role in creating opportunities for change at both the district and school level.  Participants will examine the leadership required for successful implementation of the SRBI framework and identify potential barriers to implementation.  Specific topic areas include leadership attitudes that are congruent with SRBI, key leverage points that make Tier 1 the primary prevention, clarity in intervention goals and programming, scheduling and finding time for collaboration to support SRBI, and harnessing the creative problem solving of a committed school staff. 





Click Here to Register!
Using SRBI Framework for Determination of Student Progress and Special Education Eligibility 

Presenter: Michael Regan, January 12, (January 13, 2011 snow date) 1:00 p.m. – 4:00 p.m.
School-based teams will gain a better understanding of the use of progress monitoring to improve student learning outcomes and to assist in determining special education eligibility.  School teams are asked to bring several examples of student work from their district for analysis.
Click Here to Register!
Building it Right – Decision Making for SRBI Logistics-Aligning Schedules, Staffing, and Structures

Presenter: TBD, January 6, (January 7, 2011 snow date), 9:00 a.m. – 3:00 p.m.
SRBI is both a challenge and a unique opportunity for innovative thinking. Participants will have the opportunity to examine innovative scheduling and staffing options that may improve the delivery of interventions and supports for students while honoring contractual agreements. Topics include the "all hands on deck" intervention blocks; multi-grade intervention; supplemental intervention courses for high school; intervention in the unified arts schedule for middle schoolers; the reading or math academy utilizing specialists, utilizing paraprofessionals, special education teachers, and structures that support SRBI (technology, communication, documentation).
Click Here to Register!
A Leadership Model for Transformative School Change in a Successful SRBI System 

Presenter:  TBD, February 7, 2011, 9:00 a.m.-3:00 p.m. and March 28, 2011
1:00 p.m. – 4:00 p.m.

An SRBI system ignites complex change at the school level. Leadership is critical to the success of the change process. Complex change requires vision, skills, incentives, resources, and an action plan. This full day session is designed for K-12 school principals, assistant principals, and teacher leaders who are interested in the requirements for leading SRBI change and to learn more about the development of a three year SRBI action plan. Participants will be given the opportunity to reflect on their leadership style and decision making process, plan for the stages of change that promote forward momentum, and examine and prepare for areas of potential conflict that could slow the change process. Focus will be on prioritizing SRBI decisions, three year action planning, and positive and clear communication with all stakeholders.  The March session will discuss progress on the SRBI action plan progress.

Click Here to Register!
Effective Teaching Strategies for K-2 Literacy

Presenters:  Marta Diez and Barbara Perrone, January 31 or March 31, 2011
8:30 a.m. - 3:30 p.m.
ETS for K-2 Literacy has been designed using the best practices cited by the work of Robert Marzano. During this one day session participants will receive an overview of Effective Teaching Strategies as they align to K-2 literacy activities to support differentiated instruction.

For detailed information on workshops and to register please visit our website: www.crec.org/events.php
and click on “Quick Search” under Course Offerings to search for the course by date or title or contact Jeanne Szewczak at (860) 524-4022 or jszewczak@crec.org.
Professional Development Cancellation/Delay Information
On the day of a CREC professional development event, for cancellation or delay information, please call CREC at (860) 509-3700 after 7:00 am. 


For More Information 


For information on SRBI services and products, contact Peg MacDonald at 860-524-4037 or � HYPERLINK "mailto:mmacdonald@crec.org" ��mmacdonald@crec.org�.

















